District Health Assessment for Multiple District 324C through May 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members Total NetGrowth NetGrowth% Count 12| Member Clubs [Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial [3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
324C1 98 7 105 100% 12 4 8 3,028 164 3,192 753 457 296 10.22% 2,931 33 25% 8 85 25% 22% 1% 37% 43
324C2 69 2 71 100% 9 1 8 2610 33 2,643 635 191 444 20.19% 2,187 38 18% 26 0% 3% 0% 39% 18
324C3 95 7 102 100% 5 0 5 3,618 100 3,718 823 340 483 14.93% 3,205 39 28% 0 0 0% 5% 6% 29% 27
324C4 145 0 145 0% 2 12 -10 4,237 0 4,237 692 590 102 2.47% 4,168 29 37% 3 188 0% 0% 0% 31% 43
324C5 57 5 62 100% 6 1 5 2,085 154 2,239 424 198 226 11.23% 1,953 39 15% 3 12 0% 1% 0% 34% 18
324C6 108 18 126 100% 5 6 -1 3,878 550 4,428 444 1,089 -645 -12.71% 4,299 41 15% 2 119 0% 10% 2% 52% 38
324C7 61 1 62 100% 2 1 1 2,222 21 2,243 294 87 207 10.17% 2,083 37 16% 0 100% 2% 3% 16% 13
324C8 60 1 61 100% 6 1 5 2,005 12 2,017 459 242 217 12.06% 1,752 34 20% 2 21 0% 25% 5% 41% 15 2nd VDG
324C9 62 2 64 100% 12 0 12 2979 35 3,014 914 134 780 34.91% 2,030 49 3% 0 0 0% 27% 0% 61% 0
755 43 798 100% 59 26 33 26,662 1,069 27,731 5438 3,328 2,110 8.24% 24,608 37 22% 4 451 8% 10% 2% 38% 215
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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